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DAY ONE - MONDAY He Horopaki - Setting the Leadership Context 

• Mihi Whakatau and Opening Address from a Vice-Chancellor  

• Strategic Leadership in Tertiary Education: The Contemporary Context  

• Strategic Leadership in Tertiary Education: Roles and Responsibilities  

• Strategic Leadership Beyond the Sector  

DAY TWO – TUESDAY 

 

Aratakina Rangahau - Research Leadership 

Academic Staff Programme 

• Enhancing Understanding of the Research Landscape  

• Advancing Leadership Capability for the Management and Impact of Research  

• Research Excellence for Vision Mātauranga  

Fireside Interview and Dinner - Theme: Strategies and Opportunities to Enable Research Leadership Diversity 

DAY TWO – TUESDAY Ngā Rautaki Whakawhanake Rangatira - Leadership Development Strategies 

Professional Staff Programme 

• Leadership Development and Career Advancement  

• Enhancing Understanding of Organisational Culture based on Te Tiriti o Waitangi  

• Reflections and Review: Learning to Date  

• Fireside Interview and Dinner - Theme: Strategies and Opportunities to Enable Leadership Diversity 

DAY THREE – WEDNESDAY E Taki ana i te Panonitanga - Leading Change and Innovation 

• Strategic Change and Innovation in the University Context  

• Action Planning for a Change Initiative and Stakeholder Engagement  

• Reflections and Learnings from Leading Strategic Change  

DAY FOUR – THURSDAY 

 

Ngā Rautaki Whakawhanake Rangatira - Leadership Development Strategies  

Academic Staff Programme 

• Leadership Development and  Career Advancement  

• Enhancing Understanding of Organisational Culture based on Te Tiriti o Waitangi 

• Reflection, Review and Action Planning  

DAY FOUR - THURSDAY Tūhononga me te Aweawe - Engagement and Influence 

Professional Staff Programme 

• Leadership for Engagement in the University Context  

• Building Capacity for Resilience  

• Leadership Influence for Mitigating and Managing Risk  

• Reflection, Review and Action Planning  

DAY FIVE - FRIDAY Te Tukanga o te Hautūtanga - Leadership in Action 

• Equipping for Leadership Challenges  

• Enhancing Leadership Visibility  

• Exercising Leadership in the Contemporary University Context  

• Poroporoaki and Closing Address  

 

PROGRAMME OUTLINE 
TE MANAHUA NZ UNIVERSITIES WOMEN IN LEADERSHIP 

 


